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Strategic Goals/Action Plans updated 2015 

 

 

  STRATEGIC GOALS & OBJECTIVES of the  

PENNSYLVANIA OCCUPATIONAL THERAPY ASSOCIATION 

June 2015 
 

Goal I  MEMBERSHIP:  Enhance and retain a vibrant and active membership. 

Objective 1: Increase membership of OTs, OTAs, and students to strengthen the collective voice of OT in PA. 

 Objective 2:  Ensure ongoing opportunities for participation, recognition, and leadership within the association 

in an effort to increase member satisfaction. 

Objective 3:  Provide consistent and ongoing communication with the membership, potential members, and PA 

OT/OTA programs about current efforts of the POTA including education, legislation, and district activities. 

Goal II  ORGANIZATIONAL STEWARDSHIP: Ensure fiscal and organizational viability, 

efficiency, and effectiveness to successfully meet the needs of the membership. 

Objective 1:  Ensure the accurate and efficient management and analysis of financial data. 

Objective 2:  Ensure the accurate and efficient management and analysis of organizational data 

(including but not limited to membership and conference data). 

Objective 3:  Ensure effective and efficient communication with internal and external customers 

of the organization. 

Objective 4:  Ensure consistent and ongoing management and maintenance of technology 

(website and social media) 

Goal III  OCCUPATIONAL THERAPY PRACTICE:  Proactively promote occupational 

therapy in Pennsylvania by linking education, research, policy, and practice efforts. 

Objective 1:  Provide consistent and ongoing updates to POTA membership on legislation and 

reimbursement issues with potential impact to OT practice in Pennsylvania. 

Objective 2: Promote awareness, access and participation in POTA available programs that 

support OT Practice 

Objective 3:  Highlight and generate awareness of unique/emerging OT practice initiatives, 

practitioners, collaborations, supporters, and leaders.   

Goal IV  PROFESSIONAL DEVELOPMENT:  Serve as the premier provider for OT 

professional development opportunities in Pennsylvania. 

Objective 1: Support and promote awareness and participation in POTA and POTA District 

educational opportunities for practitioners across the state 

Objective 2:  Highlight and promote awareness of OT research and Evidence Based Practice   

Objective 3:  Ensure sustainability of a statewide leadership development program to ensure the 

continual development of organizational leaders in the state. 
 


